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Established in 1973, ACT has been working towards improving the quality of
life of underserved communities by promoting social and economic
empowerment. The organization initially focused on community
development initiatives aimed at strengthening local capacities and
improving access to essential services.

In 1992, in response to the emerging HIV epidemic in India, ACT expanded
its work to include HIV prevention, awareness, care, and support services
for affected individuals and families.

Recognizing the unique challenges faced by women, ACT launched its
Women’s Empowerment Department in 1998 to support women through
targeted interventions, capacity building, and livelihood-focused initiatives.

In 2001, identifying the growing need for life skills education among
adolescents and young people, ACT developed an indigenous life skills
curriculum comprising 10 modules. The program was implemented among
students of Grades 8 and 9, focusing on personal development, decision-
making, communication, and emotional well-being.
Over the years, ACT’s journey has been shaped by continuous learning and
adaptation to the evolving needs of the communities it serves.

Over the past year, ACT’s efforts focused on strengthening community
resilience in the aftermath of the COVID-19 pandemic. Through community
development initiatives and counseling support, the organization worked to
empower individuals and communities to rebuild livelihoods, improve
emotional well-being, and enhance their capacity to respond to ongoing
social and economic challenges.

Through its interception initiatives, ACT also worked towards identifying
and reducing risks faced by vulnerable children, with a focus on
strengthening protective environments and ensuring timely support and
intervention.

About ACT

info@actnowindia.org



This year, ACT launched Aahana, a well-being initiative designed to support

women leaders and community workers who have served tirelessly within

their communities. The program focuses on emotional well-being, self-care,

and personal growth, recognizing the critical role women leaders play in

sustaining community development efforts.

The year also marked a new direction for the Samman program, with a

stronger focus on addressing gender inequality and Sexual and Gender-

Based Violence (SGBV). Through awareness sessions, community

engagement, and capacity-building initiatives, the program aims to promote

safer, more equitable, and inclusive communities.

info@actnowindia.org



Foreword
As we reflect on another year of service and learning at ACT, I am filled with
gratitude for the resilience, commitment, and compassion demonstrated by our
teams, partners, and communities. Since its establishment in 1973, ACT has
continued to evolve in response to the changing needs of society, remaining
committed to strengthening vulnerable communities and promoting dignity,
equity, and opportunity for all.

Over the years, our work has expanded from community development to
addressing critical social concerns including HIV prevention and care, women’s
empowerment, adolescent life skills education, counseling support, and
community well-being. Each phase of our journey has deepened our
understanding of the complex realities faced by individuals and families, while
reinforcing the importance of community-centered and sustainable approaches.

The past year has been one of rebuilding and renewed purpose in the aftermath of
the COVID-19 pandemic. Through our community development initiatives and
counseling services, we continued to support individuals and families as they
navigated social, emotional, and economic challenges. We witnessed remarkable
resilience within communities and were encouraged by the collective efforts
towards recovery and empowerment.



This year also brought important new directions in our work. Through our
interception initiatives, we strengthened efforts to identify and respond to risks
faced by vulnerable children, with the aim of creating safer and more protective
environments for them. We also launched Aahana, a well-being initiative for
women leaders and community workers who have served tirelessly within their
communities. Their dedication often comes at a personal cost, and this initiative
seeks to affirm, support, and nurture their emotional well-being and personal
growth.

Another significant step forward has been the evolving focus of the Samman
program towards addressing gender inequality and Sexual and Gender-Based
Violence (SGBV). We recognize that creating equitable and safe communities
requires sustained dialogue, awareness, and collective action. Through
engagement with children, families, community leaders, and institutions, we are
striving to foster greater understanding, inclusion, and respect.

As you read this report, we hope you will see not only the challenges faced by
communities, but also their strength, potential, and determination. The progress
reflected in these pages would not have been possible without the support of our
partners, donors, staff, volunteers, and community members who continue to walk
alongside us in this journey.

We remain committed to learning, adapting, and working collaboratively towards
building healthier, safer, and more empowered communities.

DR. ALITA RAM
CEO
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Mission

“Creating Synergy For City
Transformation”

“Empowering churches, institutions & young individuals, resulting in

networks that care for marginalized & vulnerable communities through
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Healthcare

Counseling services

Leadership development

 In the Name & Spirit of Jesus Christ.
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Category Male Female

Above 18 years 2,906 2,680

Below 18 years 1,443 1,270

COMMUNITY ENGAGEMENT

ACT continued its community engagement initiatives through

partnerships with 12 community-based organizations across 12

communities, focusing on health awareness, advocacy, counseling

support, and leadership development.

Partner Organizations: 12

Families Reached: 150 families

Total Beneficiaries: 8,299

REACH



KEY ACTIVITIES

Conducted 12 trainings on health and advocacy for partner

volunteers in the FY2021-22

Conducted a Basic Counselling Course for 12 partner community

organizations.

Continued the Support Partner Program for community leaders

through mentoring, personal growth sessions, and a two-day retreat.

8 community leaders participated in the program.

20 individual mentoring sessions were conducted by ACT staff.

A two-day retreat focused on leadership development and

emotional well-being.

SUPPORT PARTNER PROGRAM



Jyoti
Jyoti, a 7-year-old girl from one of ACT’s partner communities, disclosed

sexual abuse by a known individual from the neighbourhood during a

community outreach interaction conducted amid the COVID-19 lockdown.

When the family initially approached the police, they faced resistance in

filing a complaint. ACT staff and community workers supported the family

through the legal process, connected them with local support systems, and

encouraged them to pursue the case. An FIR was eventually filed, and the

accused was arrested.

Following the incident, the family experienced threats and pressure to

withdraw the complaint. Continued support from community workers and

local women’s groups helped the family access protection and emotional

support. The family later relocated for the child’s safety and continues to

remain connected with the support team.

The names of individuals and specific locations in this story have been changed to

protect the privacy and safety of those involved. 



TRAUMA COUNSELLING

Service Female Above 18 Female Below 18 Male Above 18 Male Below 18

Individual Counselling 84 68 1 6

Group TF-CBT
Sessions

9 22 0 0

Trainings 17 0 5 0

The COVID-19 pandemic created significant barriers to counselling services,
especially within government homes that became inaccessible due to
restrictions and limited digital infrastructure. Despite these challenges, ACT
continued to provide trauma-informed counselling support across multiple
partner settings.

Counselling support continued through the Child Welfare Committee (CWC),
where ACT counsellors also contributed to discussions and decision-making
processes concerning children in need of care and protection.

Services were provided in collaboration with organizations including JA,
Savera, Shalom, iSanctuary, St. Catherine’s, and Sahaasi Embers.

BENEFICIARY DETAILS



SARA

Sara, a 15-year-old girl, was referred for counselling after experiencing

prolonged sexual abuse by her biological father. Due to the family’s financial

struggles following his arrest, she initially wanted to withdraw the legal case.

Through trauma-focused counselling sessions, Sara was helped to understand

her rights, recognize the impact of abuse, and process her trauma symptoms,

including fear, sleep disturbances, and anxiety.

Over time, she became more comfortable expressing her emotions and

discussing her experiences. The counselling process also helped her understand

that many of her reactions were linked to trauma and that recovery would take

time and support.

By the end of the sessions, Sara reported improvements in her emotional well-

being and decided not to withdraw the case.

The names of individuals and specific locations in this story have been changed to

protect the privacy and safety of those involved. 



INTERCEPTION

The Interception Project focuses on the prevention of human trafficking

through early identification and timely intervention in potential trafficking

situations. The initiative is implemented in partnership with a legal non-profit

organization with the objective of intercepting vulnerable individuals at risk

and supporting legal action against perpetrators.

The project is currently being piloted at a major railway terminal, with plans

to expand to other high-risk transit points such as bus depots and railway

stations based on the learning and outcomes of the pilot phase.

The intervention adopts a preventive and collaborative approach by

identifying vulnerable individuals, assessing risks, providing immediate

support where required, and coordinating with relevant authorities and

partner organizations.

Project Initiated: 9 November 2021

PROJECT TIMELINE

CASE INTERVENTIONS

Documented Interception Cases: 15

Additional Cases Reached Through Field Interventions: 28

The project has highlighted the importance of early intervention, coordination

among stakeholders, and the presence of trained personnel at transit locations

to prevent exploitation and trafficking.



AMAN 

The midday heat at Mumbai’s Lokmanya Tilak Terminus was relentless, but amid

the swirling sea of rushing commuters, a fourteen-year-old boy stood perfectly still.

Empty-handed, wearing dusty clothes, and looking up at the towering station

architecture with wide, disoriented eyes, he immediately caught the attention of

the station’s vigilant transit safety team. To the untrained eye, he was just waiting.

To field officers Rahul and Priya, he was a textbook red flag.

Approaching him with calm smiles, they gently intercepted him. "Hello there,"

Priya said softly. "Are you lost? Who are you waiting for?"

The boy swallowed hard. "I'm Aman. I'm waiting for a friend from my village,

Sajid. He’s coming to pick me up."

Over the next few minutes, the officers engaged Aman in casual conversation, but

his story quickly began to fracture. He claimed he had traveled alone from Bihar

for a holiday, yet he had absolutely no luggage. He said Sajid lived nearby but

couldn't name the neighborhood. When asked to call him, Aman panicked. "His

phone is switched off. I spoke to him at 4:00 AM. He knows I'm here."



Recognizing the classic signs of a runaway caught in a potential trafficking web,

the officers guided Aman away from the chaotic exit gate and into the quiet

safety of the station's counseling room. Away from the crowd, with a glass of

water in front of him, the boy’s wall of defense finally crumbled into tears.

The truth poured out. Aman hadn't come for a holiday. Three days prior, he had

slipped 2,000 rupees out of his father's wallet and fled. A local youth had

promised him a life of easy money—a job at a textile dyeing factory paying 4,000

rupees a month, with free food and housing. Sajid was supposed to board the

train with him but backed out at the last minute, leaving a frightened child to

navigate a 1,500-kilometer journey alone. He had arrived at 2:00 AM and was

currently waiting for Sajid’s older brother to claim him.

Priya sat close to him, her voice grave but gentle. "Aman, do you know what

human trafficking is?"

As she explained how easily young boys are trapped in forced labor and stripped

of their freedom, Aman’s face went pale. The dream of independence vanished,

replaced by the terrifying reality of what almost happened. "I want to go home,"

he whispered. "But my phone is dead. I don't remember the number."



The team immediately contacted Meera, a dedicated social worker from the

local Railway Childline Trust. Meera arrived within minutes, plugged in Aman’s

phone, and dialed his father, Mansoor.

The voice on the other end was thick with tears. Mansoor had been searching

frantically for three agonizing days. “Please, do not let him out of your sight,”

the father begged. “He doesn't know Mumbai. I am sending his uncle, Parvez,

who lives in the city, to fetch him right now.”

After completing the necessary protective documentation, Aman was safely

handed over to Childline to await his uncle. He was bound for home, not a

factory floor saved simply because someone took the time to notice a child

standing alone.

The names of individuals and specific locations in this story have been changed to protect the

privacy and safety of those involved. 



AHAANA 

The Ahaana Emotional Wellbeing Project is a dedicated 10-month initiative

designed to cultivate deep emotional resilience and mental wellness among

women who anchor Mumbai’s grassroots communities. The program specifically

serves the wives of community leaders, women organization heads, and female

professionals leading local community programs. Because of the nature of their

work—compounded by the lasting socio-economic aftermath of the pandemic—

these women frequently endure prolonged physical and mental exertion, severe

workload imbalances, and secondary traumatic stress. Project AHAANA

intervenes by providing structured psycho-social care, clinical health

assessments, and a sustainable peer-support network to help them mitigate

burnout and thrive.

The project commenced with an intensive, city-wide digital orientation program

that successfully brought together 55 women representing diverse community

groups across Mumbai. This inaugural session served as a critical baseline,

introducing the core philosophy of Project AHAANA: that community

transformation is unsustainable without the personal, emotional, and physical

wellbeing of its leaders.

MOBILIZATION AND ORIENTATION



During this orientation, facilitators presented compelling statistical data mapping

the disproportionate toll that leadership and community caretaking take on

women, particularly when managing public crises. By mapping out the full 10-

month curriculum, the team established clear expectations, emphasized the value

of long-term personal commitment, and demonstrated how prioritizing self-care

ultimately expands their capacity to serve the community effectively.

DEEPENING EMOTIONAL AWARENESS AND SKILL BUILDING

Following the orientation, the project transitioned from high-level awareness into

targeted intervention, with a committed cohort of nearly 40 women officially

enrolling in the curriculum. The foundational module concentrated heavily on

demystifying psychological distress, helping participants identify the nuanced

boundaries between everyday stress and clinical burnout.

To ground the concepts in objective reality, the team administered the Perceived

Stress Scale via digital clinical forms, allowing each woman to privately evaluate

her current mental health baseline. The session blended theory with practical

somatic exercises:



Identification of Coping Mechanisms: Participants analyzed their personal

habits, learning to distinguish between healthy coping strategies and

counterproductive, unhealthy defense mechanisms.

Somatic Relaxation Techniques: Facilitators led interactive workshops on deep-

breathing exercises and Progressive Muscle Relaxation (PMR) to provide

immediate, accessible tools for nervous system regulation.

Actionable Roadmaps: The phase concluded with every enrolled participant

drafting a customized, realistic self-care plan tailored to her specific daily

schedule and family dynamics.

PEER ACCOUNTABILITY AND THE SMALL-GROUP ECOSYSTEM

Recognizing that systemic behavioral change requires continuous social

reinforcement, the program structurally divided the larger cohort into four

localized, facilitator-led teams. These micro-communities were designed to serve as

safe spaces for organic bonding, raw emotional expression, and mutual

encouragement.



During the initial round of small-group sessions, which saw strong, active

attendance across all teams, the benefits of this structure became immediately

evident. The environment fostered rapid rapport building. Participants who

had already begun executing their customized self-care plans shared early

victories, which in turn triggered a powerful ripple effect—inspiring and

holding accountable those who had struggled to take the first step. This

collaborative ecosystem successfully shifted self-care from an isolated chore to

a shared, celebrated community practice.

NEXT STEPS

With the emotional and peer-support foundations firmly established, Project

AHAANA is structured to evolve into a holistic health model. The next upcoming

phase expands beyond psychological counseling to integrate comprehensive

physical care.

Participants will undergo formal physical examinations, diagnostic blood

screenings, and targeted dietary counseling sessions. By bridging the gap

between clinical physical health and emotional self-awareness, the project

ensures that these vital community pillars are fully equipped—both in body and

mind—to sustain their invaluable work.



SAMMAN

Project SAMMAN is a gender-transformative initiative designed to foster

environments where young men and women cultivate mutual respect, healthy

relationship dynamics, and a shared understanding of positive masculinity.

Globally, one in three women and girls, equivalent to one billion individuals,

will experience physical or sexual violence in their lifetime. Because statistics

show that the majority of perpetrators of sexual and gender-based violence

(SGBV) are men and boys, Project Samman strategically focuses on reshaping

individual male behaviors, challenging deeply entrenched social norms, and

dismantling the structures that permit violence to persist. By doing so, the

project aims to restore relationships across familial, social, and economic

spheres, establishing a society rooted in safety and human dignity.

At the heart of the project’s execution strategy is the mobilization of Gender

Champions. These are male and female community volunteers trained to serve as

frontline catalysts for social change.

Gender Champions operate within their local neighborhoods to drive individual

behavioral changes and challenge toxic social expectations surrounding

masculinity.

THE ROLE OF 'GENDER CHAMPIONS' AND COMMUNITY LEADERS



The program heavily engages community-based leaders, who are

predominantly male. Because these leaders heavily influence local belief

systems, their interpretations of cultural and value-based texts have historically

been used to reinforce patriarchal hierarchies, dominant forms of masculinity,

and rigid gender roles. Project Samman works with these figures to shift

perspectives, ensuring that community leadership actively denounces SGBV

rather than inadvertently justifying violence or shaming survivors.

Rather than launching a direct, confrontational attack on existing cultural

gender roles, Project Samman utilizes a nuanced, gender-transformative model

founded on human equality and systemic wellbeing.

The approach strategically deconstructs the unequal power, privilege, and

social status traditionally assigned to dominant male identities. By shifting the

values associated with these roles, the project promotes healthier, non-violent

archetypes for what it means to be a man or a leader. This method creates a

safe space for men and boys to unpack societal pressures, acknowledging that

rigid patriarchal expectations often inflict severe psychological and emotional

harm on them as well.

Project Samman aims to trigger a bottom-up behavioral shift that will

ultimately influence larger social, structures, creating a sustainable ecosystem

completely free of gender-based violence.



The Basic Skills Counselling Training program is a strategic initiative developed by

ACT in partnership with MTN, specifically designed to equip community

organization leaders with the essential skills needed to address prevalent mental

health issues effectively. Because grassroots lay leaders maintain the closest, most

consistent contact with community members, they are uniquely positioned to drive

meaningful change. The primary objective of this program is to catalyze a systemic

shift in the perspectives and attitudes of these leaders toward mental health a

critical yet historically neglected sector. By intentionally building the internal

capacity of various community organizations, the initiative establishes a trained,

empathetic network of front line resources capable of providing vital psychological

support.

THE BASIC SKILLS COUNSELLING TRAINING INITIATIVE

The comprehensive capacity-building program spans a six-month duration,

balance-structured between three months of theoretical coursework and three

months of intensive practical application. Initiated in the early months of the year,

the academic phase features a series of eleven interactive theory sessions

conducted digitally via Zoom on a weekly basis. To maximize engagement and

ensure deep retention of counseling methodologies, facilitators employ diverse

experiential learning techniques, including live role-plays, targeted breakout

groups, and structured peer discussions. A diverse cohort of nearly forty

participants representing various community organizations and cities enrolled in

the inaugural cycle, expressing high levels of satisfaction with the relevance and

delivery of the curriculum.



Progress and certification within the program are governed by a rigorous multi-

layered evaluation framework that assesses theoretical understanding, active

session participation, assignments, and formal test assessments. Following the

conclusion of the lecture phase in the spring, trainees transition directly into their

three-month practicum, where they are required to actively counsel at least one

individual using their newly acquired skills. To ensure professional accountability

and clinical safety, all practical counseling sessions must be officially logged and

submitted to an authorized supervisor. Trainees submit comprehensive written

case reports on a monthly basis, receiving structured, actionable feedback from

their supervisors to refine their clinical approach and ensure lasting community

impact.



















GRATITUDE

As we reflect on the journey of our various initiatives and the deep social impact achieved

across our communities, our hearts are filled with immense gratitude for the collective

effort that makes our vision a reality. We extend our deepest thanks to our generous donors

and benefactors, whose financial support serves as the bedrock of our projects, providing

the vital resources needed to innovate, sustain long-term programs, and bring hope to the

vulnerable. We are equally grateful to our strategic program partners and collaborators—

including organizations and various local trusts—who walk this path alongside us, co-

creating specialized curricula, combining resources, and building sustainable ecosystems of

care that ensure true systemic change. A special note of appreciation goes to our

participants, trainees, and frontline 'Gender Champions' who bring our projects to life; your

courage in participating in intensive training modules, embracing vulnerable conversations

about mental health and positive masculinity, and translating theory into grassroots

transformation is the true heartbeat of this movement. Finally, we owe a profound debt of

gratitude to our institutional stakeholders, including the government bodies and local

authorities whose administrative support and systemic guidance allow our teams to operate

safely and effectively, as well as our peer civil society organizations and NGOs whose

solidarity, shared field insights, and robust referral networks ensure that our collective

community net remains unbroken. Because of your unwavering belief, shared passion, and

steadfast commitment to human dignity, communities are becoming more resilient, families

are building healthier relationships, and individuals are finding the mental and emotional

support they deserve—we are profoundly honored to journey alongside you.

With our highest regards and deepest appreciation,

Dear Friends, Partners, and Well -wishers,

THE ACT TEAM
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